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MINUTES OF DEPOT! DIRECT® (S0PPCET) 
START HEETBSJ 
9 January 1957 


l s The Director Intends to make his Deputies 6 Hastings more useful by 
having Jfeprsssmiatdves item various offices attend, to give very short talks 
on selected subjects o The Inspector General will 'expand this basic idea into 
an effective program* The subjects in the DD/S field must be very selective 
and specific •* not a general expose of the operations of an office « The 
talks must be well prepared, precise and to the point and preferably given 
by the Office Bead# The suggested subjects offered by the DD/S Offices and 
Staffs will be reviewed, and Colonel White will advise tbs Office Heeds and 
Staff Chiefs of tbs spsoiflo subjects to be scheduled for presentation o 

2 , At this morning 5 * Deputies 0 Hating the Director discussed his 

recent meeting with Congressman Carl Vinson, Chairman of the House of Repre* 
sentatives Armed Sarcdc®^Corodtte8 0 There was also a general discussion of 
the responsibilities on ^^^Hfor intelligence 0 Hr* Houston was requested 
to lock into this mattarTHHPI how, it rm^r|lat^^^^^®ffgonsibilitiea 
for intelligence in other areas such as ate* 

Mr* Houston was also requested to look at our proposed legislation to see 
what we can already do, within our existing broad authorities, to adept legis- 
lation applicable to other Government agencies* He will also explore fee 
possibility of obtaining informal approval from Congressional Cocssdttees for 
this use of fee broad authorities extended to us under existing Public Laws* 

3, It is not good Agency policy for employees to rcaign to run for 
political office and then return to the Agency if defeated in an election* 

This is not consistent wife the Career Service concept and will be discouraged* 

ho Colonel White referred to a letter from Me* Maxwell M„ Rabb, Secre- 
tary to fee Cabinet, which set forth fee Presidents policy relative to con- 
struction vdiioh puts additional emphasis on the recent Bureau of fee Budget 
letter on this subject* In Short, the Administration* a policy is that the 
rat® of expenditures for construction for which obligation authority is now 
available is to be held to the economic minimum, and requests for new obliga- 
tion authority for construction are to be made for essential projects only, 

$o The Director wishes to encourage all executives and supervisor® at 
all levels to visit their employees in their own physical layouts* 
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6 0 Approval has been given by the Dixaotor far the publication of a 
"Support Bulletin^" A ssa^ple of the first Bulletin to be polished was ex« 
hibitedo This Bulletin is for general informatics to all eni>Xey©®a s sptjci« 
fically Support officials c e nd will not b® conslMsd as directiya og regula^ 

•bcry 12 So «» focsl P° iat fo: - **» acoussralaUsn of tofc®®ation 

and tba pte^ax^t-BK^^iPBUlletins tMcfe will b© P^nsM^periodACanyr. All 25X1 A9a 
W/S Offices sad Staffs sees encouraged to submit to mterlal 25X1A9a 

mropriate tor this publicatiesn 0 The Bulletin wdll not receive any acordina^ 

-Son in the Agency except with the Deputy Director (Plans) for the ascuriiy 
aspects of field distribution© 

7a The next Staff Buashecra will be held on 30 January 1957* 


8* 

and Staff 
office* 


Best Building Conference Bom is reserved 
Meetings during that period will probably be 


from li» « 25 January, 
held in Colonel Whited 


25X1A9a 


p e | ^MMKass y !KK ggg® an analysis of proposed KeguiaMoas which had been 
in ©©cedKSS^Kwess in tbs BD/S Offices for an excessive length ©f ti m» 

It is impe rative that these Regulations be given expeditious processing » 

Each Office Ea®d oust take a personal interest in the coordination of Regular 

tlow and should Xfeit his rawimr within hia offices to a Riinirasa muter -of 

technical ©asserts* Colons! White requested that tall BD/S Offices give prloyl% 

attention to clearing cut by 1 Feb ruary any pr oposed Regulations which have 

been bald in exeesaof six weeks* ■■■■ is requested to prepare a report 25X1 A9a 

to the Deputy Director (Support) as of 1 February on the status of all proposed 

ReguOL&tloisf? in process of coordination* 

10 o Hr* Reynolds suggested that Office Heads be brtef&d reguiarjy « 
tbs k&ma^ position in world affaire at the Senior Staff SfeetiagSo Th® idteu 
of world aff airs briefings was accepted as an excellent suggestion, am there 
followed a discussion of the aeaiss tar acc eajplieblng regular briafing sp 
Colon®! ^i&te will request the Assistant Director for Current Intepigene® 
to provid® for a short briefing at the regular Monthly BD/S Staff Luncheons* 

It me generally agreed that the briefing at each luncheon should be directed 
at a specific area of th© world in which the Agency is particularly interested 
at that time* 

11 o the nseeting adjourned at 1155 hours* 
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